
thinkmine
Cloud Driven Digital Transformation Services

© 2023 thinkmine LLC5/9/2023 1



Our Advantage

• Leverage proven approaches
▪ Microsoft Cloud Adoption Framework
▪ Well Architected Framework
▪ TOGAF
▪ Agile/SCRUM methodologies

• Utilize automation tools and accelerators
• Cost-effective solutions offers and incentives
• Short delivery cycles 3 to 6 month turn around on standardized 

implementations

• Support environmentally sustainable initiatives
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Delivery Methodology

Understand
capability + capacity

Listen and Consult Inspire and Design

Empower and 
Achieve

Realize Value
Manage and 
Optimize

Measure
consumption and 
usage
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Services + Solution Areas

• Business Applications
▪ Accelerate customer intelligent business application transformation

• Data + AI
▪ Power business decision making through modern data estate

• Digital + App Innovation
▪ Modernize business processes through intelligent apps

• Modern work
▪ Enable hybrid work

• Azure Infrastructure
▪ Enable customer growth with migration

• Staff Augmentation 
▪ Onboard cloud architecture, engineering, and support resources
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Business Applications

• Accelerate Innovation with Low Code
• Modernize operations at scale
• Differentiate services and experiences
• Accelerate your journey to cloud in a secure and governable way through 

adoption of low-code development tools

• Modernize the Service Experience
• Unify cross-functional support, resulting in a transformed arc of world-class 

customer experience

• Solution Offerings
• Dynamics 365
• Power Platform
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Data + AI

• Migrate and modernize your data estate
• Low total cost of ownership, fully managed
• Meet you where you are on your journey: Migrate to Infrastructure-as-a-Service, fully 

managed Platform-as-a-Service, Hybrid, and NoSQL solutions
• Migrate on-premise SQL Server workloads in your data center to your on-demand 

cloud infrastructure
• Leverage Xodus Data Services to publish SQL Server data as restful services that can be 

easily consumed by modern applications

• Data Ingestion
• Use XenHey, our powerful data ingestion platform to pull data in and out of your 

enterprise

• File Stream Migration
• Migrate File Stream based solutions to Azure storage

• Turnkey AI services
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Digital + App Innovation

• Modernize enterprise apps
• Migrate + Modernize

• Cloud Native App Integration

• Accelerate Developer Productivity

• Specializations
• Azure Web Apps - Modernize your web apps across this new cloud-native 

solution on a highly productive platform with fully managed services

• Azure DevOps + GitHub

• Power Platform Low Code Application Development
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Infrastructure

• Windows Server Migration

• Network Infrastructure Migration
• Move your workloads to Azure to enhance IT resiliency, operational efficiency, 

and optimize cost

• Extend your on-premise environment to the cloud using ExpessRoute or VPN

• Secure your cloud enterprise with Azure Firewall and NSGs

• Virtual Desktop Infrastructure
• Quickly migrate Windows desktops and apps to Azure.  Access your 

applications from virtually anywhere.
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Case Studies
The following examples all ran from day zero to production in 6 months or less.  They all utilized our AI 
assisted tools and accelerators to deliver a highly resilient scalable cloud solution.  See sales contact 
for more details on the clients.
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TMG Health

• Cloud Landing Zone design

• ExpressRoute Setup

• Site2Site VPN setup (backup hybrid connection)

• Hub & Spoke Model

• Automated VM deployment using CloudWise
deploy and Azure Dev Ops

• API Management

• Application Gateway

• Site Recovery

• Splunk Integration
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TMG Health is a healthcare BPaaS software vendor 
acquired by Cognizant Technologies.  We were 
engaged to build a healthcare cloud platform for 
hosting their flagship products QNXT and Facets.
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American Board of Surgeons

• Cloud Landing Zone design

• Point2Site VPN setup

• Hub & Spoke Model

• AD Migration for devices and users

• Application Gateway

• On-Premise to cloud infrastructure migration

• From manual deployment to Azure DevOps 
CI/CD automation for all sites and SQL databases

• Migration of on-premise SQL Server to Azure 
SQL

• Migration of file stream data to Azure Blob store
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Part of the American Board of Medical Practitioners.  
AB Surgery handles all certification and licensing for 
all US based surgeons.  We were engaged to migrate 
their legacy on-premise infrastructure to the cloud .
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Innovate 1 Services

• Migration and consolidation of documents to 
Electronic Records Management system

• AD Migration for devices and users

• Modern workplace migration to Teams, Office 365, 
SharePoint
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VNET Service Points DDoS Incident Response Security Center

Security DevOps 
Toolkit

Patching Azure PIM Identity + RBAC

LOB Workspaces

DevOps Pipelines

Versioning

Shared Services

Resource Tagging

Cost Management

Azure Locks

Azure Policies

Firewalls + NSGs UDR IP Addressing
Hybrid 

Connections

VNET Peering
Hub + 
Spoke

Name Resolution DMZ

IaC Templates

Blueprints
Naming 
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Data Sovereignty

Automation

Enterprise 
Hierarchy

Accountability

Management Hierarchy

Subscriptions Resource Groups

Security + 
Compliance

Deployment 
Workloads

Resource 
Governance

Core 
Networking

Deployment 
Essentials

Enterprise 
Structure

Innovate 1 Services is a global logistics firm that 
handles all identification services for several West 
African countries.  We were engaged to migrate 
them to the cloud and implement an ERM system 
using Azure.
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Contact Information
edward.moemeka@thinkmine.com

212.444.8002

Find out more about us @
https://www.thinkmine.com
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